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Accounting 
for what 
matters 



What do we 
care about?

Are these things included in our 
accounts?

The global economy is undergoing 
a rapid transformation

Building confidence in a four 
capitals approach is key to update 

the economic system



A global network 

c. 460+
Organizations at 
the core – view 

c. 25,000
Global network

19
Capitals Hubs – 
view countries

20+
Technical 
partnerships

https://capitalscoalition.org/the-coalition/organisation-directory/
https://capitalscoalition.org/the-coalition/capitals-hubs/


Our History

2012

TEEB for 
Business 
Coalition 

Natural Capital 
Coalition

Natural Capital 
Protocol

2016

Social and Human 
Capital Coalition

Capitals Coalition

2020 ……….

Social and Human 
Capital Protocol

2014 2018 2024

Integrated Capitals

2022

TISFD



Any resource or asset that stores or 
provides value to people. 

If we invest in the capitals, they 
create value. 

If we degrade them, we erode their 
value for current and future 
generations.

The Capitals 
Natural capital
The stock of renewable and non-renewable natural resources 
that combine to yield a flow of benefits to people.

Social capital
The networks together with shared norms, values and 
understanding that facilitate cooperation within and among 
groups.

Human capital
The knowledge, skills, competencies and attributes embodied 
in individuals that contribute to improved performance and 
wellbeing.

Produced capital
The human-made goods and financial assets that are used to 
produce goods and services consumed by society.



Interconnected system

Standardizing value

Standardizing how and what to report

Setting 
Science-Based 
Targets

Benchmarking 
Performance

TIFD / TSFD

Supporting transformation

International Agreement

Global Goals

National level accounting

Supporting allocation

Finance 
Commitments

Source: Capitals Coalition 2023

Disclosure of financial risks 



THE NEED FOR INTEGRATED DECISION-MAKING

Trends 





THE NEED FOR INTEGRATED DECISION-MAKING

Business resilience 



Combining Public & Private (Natural Capital)



Forico - Tasmanian Forestry Company
• Materiality assessment on all capitals
• Environmental Profit & Loss Account
• Environmental Balance Sheet
• Independent Assurance KPMG
• Reported using TCFD /TNFD



Natura&Co

• 1st South American integrated 
profit & loss account

• Target for Societal Value 1:4 
(2021 1:1.5, 2023 1:2.7)

• Developing strategic 
management tool 



Natura&Co



Natura&Co

Identified
Negative 
impact on 
lower-level 
consultants 
who don’t 
earn 
enough 
income



THE NEED FOR INTEGRATED DECISION-MAKING

Beta Framework 
for Integrated Decision-making



Three Integrated Documents



The Framework

Required Steps 
Defining the practical conditions for 
integrated decision-making 

Capitals Protocol
Providing detailed guidance on how 
to conduct an integrated capitals assessment

Governance for Valuation
Introducing a common structure to build 
confidence in valuation 



Governance For Valuation
Attribution | Transparency | Confidence | Value Notes

Governance for Valuation

Governance for 
Valuation

Value Notes

Summarizing the 
suitability if capitals 
information for decision-
makers and external 
stakeholders



Timeline

Launch at NY Climate 
Week and commencement 
of Consultation period

23rd September

Launch webinar AM & PM

1st October 

Open Office / Q&R

7th November

End of Consultation period

31st March 2025

Final Launch of CP 
(Framework of Integrated 
Decision-Making)

June/July 2025

Socialization and 
implementation of the 
Framework documents

July 2025 onward



THE NEED FOR INTEGRATED DECISION-MAKING

Be the Change

Consultation ends March 2025



A N N A B E L  D A V I E S
C H I E F  S U S T A I N A B I L I T Y  &  

R I S K  O F F I C E R

I N T E G R A T E D  R E P O R T I N G
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N E X T  G E N E R A T I O N  R E P O R T I N G
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- Less lag

- Inter-connectedness between capitals

- Evidence how resilience is being built

- Responsiveness to stakeholder issues

- Continual improvement in internal tools - systems alignment. E.g. capital investment 
cases, asset management decisions, Exec Team KPIs, business quarterly resource 
allocation, Enterprise Risk Management Framework.

- Consumer as our Regulator - transparency, provenance of product, people wellbeing, 
animal welfare, wastage, nature positive actions etc



L A N D C O R P  F A R M I N G  L I M I T E D

T H A N K  Y O U



Value Creation for 
Sustainable 
Business
External Reporting Board / Aotearoa Circle
—
14 October 2024
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The WHY (particularly for Aotearoa)

Our Nature-based Economy

Key industries directly reliant on 
natural capital include:

Our Place in the World

We are at the end of lengthy trade 
routes exposed to a myriad of 
environmental, geo-political and 
social risks.

Ao Māori

Our cultural context requires and 
enables us to take a much broader 
view of business than a single-
capitals focus.

But we cannot just take global 
frameworks (particularly those 
looking at nature and social 
aspects – e.g. TNFD/SBTN, TISFD) 
without considering relevance and 
respect for mātauranga and 
tikanga.

80%
of exports by value going to 
markets with mandatory ESG 
disclosures in force or proposed 
(Source: Aotearoa Circle)

Agriculture Tourism

Horticulture Fibre and
Raw Materials

Fisheries Forestry
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Some Reflections for Decision Making

A comparative approach

• Not all options are created 
equally.

• Central to compelling 
comparisons are well-
considered, plausible 
alternatives that test 
foundational assumptions.

Impacts and Dependencies

• Our focus (particularly when it 
comes to natural capital) has 
been on impacts.

• We need to also consider our 
dependence on these capital 
resources as this moves us from 
‘doing less bad’ to ‘ensuring 
enduring value creation’.

Boundaries and Time Horizons

• Where you draw boundaries will 
have a significant impact on the 
decision outcome.

• Necessary to factor change in 
outputs/benefits/impacts over 
time.

Creating Resonance

Mercury 2024 Integrated Report
https://www.mercury.co.nz/investors/results-reports/annual-and-interim-reports

https://www.mercury.co.nz/investors/results-reports/annual-and-interim-reports
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Creating Resonance through Visualisation

‘True Value’ of chicken production in Brazil using conventional animal feed (L) versus innovative animal feed (R)
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Creating Resonance through Visualisation

OECD Regional Well-Being https://www.oecdregionalwellbeing.org

(A)

(B)
Tasman-
Nelson-
Marlborough

Wellington

https://www.oecdregionalwellbeing.org/
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