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What do we
care about?

Are these things included in our
accounts?

The global economy is undergoing
a rapid transformation

Building confidence in a four
capitals approach is key to update
the economic system
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https://capitalscoalition.org/the-coalition/organisation-directory/
https://capitalscoalition.org/the-coalition/capitals-hubs/

Our History

2012 = 2014

®

TEEB for  Natural Capital
BuSID?SS Coalition
Coalition

Natural Capital Social and Human Integrated Capitals
Protocol Capital Protocol

NATURAL
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2016 = 2018

2020

2022 2024
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Social and Human capitals Coalition
Capital Coalition
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The Capitals

Any resource or asset that stores or
provides value to people.

If we invest in the capitals, they
create value.

If we degrade them, we erode their
value for current and future
generations.

CAPITALS
COALITION
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Natural capital

The stock of renewable and non-renewable natural resources
that combine to yield a flow of benefits to people.

Social capital

The networks together with shared norms, values and
understanding that facilitate cooperation within and among
groups.

Human capital

The knowledge, skills, competencies and attributes embodied
in individuals that contribute to improved performance and
wellbeing.

Produced capital

The human-made goods and financial assets that are used to
produce goods and services consumed by society.



Source: Capitals Coalition 2023

Interconnected system
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Combining Public & Private (Natura

A-Track Conceptual Framework

L
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DRIVERS OF
NATURE POSITIVE ACTION

Financial Disclosures (TNFD)
Guidance on the
identification and assessment
of nature related issues:
The LEAP approach

Life Cycle Assessment
Product Environmental
Footprint (PEF) and
Organisation Environmental
Footprint (EF)

System of Environmental
Economic Accounting

Ecosystem Accounting
(SEEA-EA)
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Science-derived
information for
decision-making at
selected scale

———
Monitoring, data and

metrics for iterative
evaluation of targets
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Ambitious policies,
regulation, markets
and competing rules
for nature positive

Guidance for Corporates
on Science-Based Targets

for Nature business

Finance for Biodiversity
Foundation (FfB)
Nature Target Setting

Framework Organisation-level
transformation for

UNEP Fi Initiati nature positive action

Principles for Responsible ~
Banking (PRB) Target Setting

Global Biodiversity
Framework

Goals and targets

v
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TRANSFORM

BUSINESS
Business models
that contribute to
nature positive

FINANCE

Finance that contributes
to nature positive

GOVERNMENT
Policies and incentives
that contribute to
nature positive

v

Fully informed investors, stakeholders and regulators reinforce iteration of the ACT-D cycle in support of nature positive outcomes
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Conceptual Framework

NATURE POSITIVE

-

~
Societal-scale
transformation to A MEASURABLE
nature positive OUTCOMES AT SCALE
. . _| Reduced loss and degradation,
Avoid and enhanced gain and
* Reduce 7 restoration of natural capital /
+ Restore -1 bicdiversity stocks and flows
of ecosystem services

* Regenerate i

Accelerating the transition
Monitoring and and creating a new normal
evaluation of in decision-making
progress

e A-Track

1 Capital)
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OFICO - Tasmanian Forestry Company

« Materiality assessment on all capitals
« Environmental Profit & Loss Account
 Environmental Balance Sheet

« Independent Assurance KPMG
 Reported using TCFD /TNFD

NATURAL CAPITAL REPORT NATURAL CAPITAL REPORT

Capital Balance Sheet Environmental Profit & Loss
asaumju.:;ay ° for the year ended 30 June 2022

ENVIRONMENTAL

Biom:

ENVIRONMENTAL LIABILITIES

nt: Natur
29,932

&95

4,971

CAPITALS
COALITION

TOTAL NET NATURAL CAPITAL 538,780 | 5,313,793 | 5,852,573 3,287,900

Illustrative Example of

Integrated TCFD + TNFD
Disclosures

lor The Tasmanian Forest Trust
Prepared September 2023

Natural Capital
Report 2023

OF THE TASMAMNUAN FOREST TRUST
FOR THE YEAR ENDED 3 JUNE 2023
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REDUCTIONS TO NATURAL CAPITAL

Natural Forest Habitat

MNet increase/(decrease) in Natural Capital




Natura&Co

Training and Climate change
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Natura&Co

INTEGRATED PROFIT & LOS55

Our impact valuation pathway

To measure complex impacts on quality of life and ecosystems, we defined a consistent, comparable and
relevant impact indicator that reflects the change in the well-being of the people affected in the long-term.

Activities: reflect the Impact drivers: Assessment Measure Manage:
Natura value chain drivers of social and paths Impact performance, action plans
environmental impact and sfrategic connections
Human capital » Decision-making through
Supplier chain + Salary/income impact . monitoring quarterly
+ Gap to living income Direct effects 0'_] performance: business
e dract e « Debits health and quality reviews and executive
xtractives communities in o i committee
the Amazon region * Skills/knowledge of life
+ Diversity

* Integration at our Strategic

Direct operations (facilities Planning process

and offices) Social capital

: ?OUE“ C??E?“’Oided Economic effects Change in Evaluation metric in the
+ Tax contribution *

Beauty consultants + Institutions (individual or collective) We”_being project portfolio in
+ Infrastructure conjunction with CAPEX,

Use and end of product + Utility of products OPEX, EBIT

life cycle

Natural capital

- Water use Utilitarian models ;eam_s '“t‘:f_"\’e?i
= ot . - ustainability (Impact
Carbon offsetting program + Climate change (reflex of economic effects o Héanfi’e o
+ Air pollution . ;

W o on quality of life) FP&A, Finance BP for each
Instituto Natura (support for ater pollution business), business leaders and
education) * Land use C-level in the region.

+ Resources use




Natura&Co

Natura | Integrated Profit & Loss

Identlﬂed iP&L I‘eSUItS Reported iP&L Summary table

39,540

. (in millions of reais) Reported iP&L
Negative 34,185

Adjusted 2021

impact on

IP&L of 27,895 and an

IOWe - Ievel intensity of 2.3

iP&L Results Human Social Natural 2023
(in millions of reais) capital capital capital Total

Consultants - higher levels 19,581 = = 19,581
Taxes (sales and corporate) = 20,626 = 20,626

Supply chain 2,852 352 -9,540 -6,336
consultants
W h O d O n ,t R Hed iP&L 271 . Direct operations 741 -201 4,628
eported i 4 Impac

18,166 | Intensity Instituto Natura 1,571 - 6,202
e a r n Carbon credits 438 307 1,588 2,334
e n O u g h Reported 1.5 o Supplier communities 73 488 53 613

Net Salos Net Sales {incl. Amazon)
i n CO m e Social Support 65 = - 65

Product use phase

+end of life 9 4 554 4171 392
Consultants - lower levels = - -8,566
Total 23171 28,639 -12,271 m

Note: The highlighted figures indicate impact hotspots exceeding 10% of the total, with green denoting
positive contributions and brown for negative contributions.
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Three Integrated Documents

CAPITALS
COALITION

Beta Framew
for Integrated
Decision-maki

Required steps to integrate
the value of four capitals

September 2024
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The Framework
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STEP A | Agree
4 the decision
/ STEP G| Integrate to inform
/ the decision(s) and
/ values of all capitals
in business planning STEP B | Scope the
and strategy interdependencies
of activities in terms
of the four capitals

STEP F | Make the
decision and agree
recommended actions STEP C | Decide on
how to value impacts
and dependencies

STEPD| on capitals

Present an
STEP E | Validate and integrated
verify key assumptions valuation of
and results material impacts
and dependencies for
business and society
on all forms of capitals

Required Steps
Defining the practical conditions for
integrated decision-making

Capitals Protocol
Providing detailed guidance on how
to conduct an integrated capitals assessment

Governance for Valuation
Introducing a common structure to build
confidence in valuation



Governance For Valuation

Attribution | Transparency | Confidence | Value Notes
L

Why to do a capitals How to do a capitals How to integrate results Value Notes
assessment? assessment? into decision making?

e Internal company e Guidance documents, e Guidance documents, Summarizing the

requirements for better see Capitals Protocol, see Capitals Protocol suitability if capitals
decision maklng VaIl.Je Balancing AIIla_nce, information for decision-
e External reporting Social Value International,

requirements International makers and external

Foundation for Valuing stakeholders
Impacts, and others

What methodology detail How to assess
to make available? confidence in results?

and, how to communicate
- Governance for that to others?

Valuation
- Governance for Valuation

CaPITALS
COALITION




Timeline

’ 23rd September ’ 7th November ’June/JuIy 2025

Final Launch of CP
(Framework of Integrated
Decision-Making)

Launch at NY Climate
Week and commencement

i Open Office / Q&R
i of Consultation period

Socialization and
implementation of the

—e °
|
|
|
|
|
|
I
|
: Framework documents
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Launch webinar AM & PM End of Consultation period

‘ 1st October . 31st March 2025 .July 2025 onward

CaPITALS
COALITION




Consultation ends March 2025
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Pamu Farms of New Zealand
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OUR STRATEGY

OUR PURPOSE

Enriching our land, our people and the future

Capable and safe people Farming excellence and innovation Earnings diversification Stewardship of natural assets
and resilience to climate change

WHAT SUCCESS LOOKS LIKE

One of New Zealand's top : A highly productive, market-led A leader in integrated Creating enduring value & sought after innovation Valued by our customers,

employers with safety and @ food and fibre company with @ sustainable land use @ for the good of Aotearoa @ partner contributing to partners and the communities

wellness at its core. uncompromising care for the protecting and restoring Mew Zealand. Aotearoa New Zealand's future. in which we live and farm.
environment and animals. the natural world.

SHOULDER-TO-SHOULDER GROUNDED



Pamu strategy to increase total shareholder value

The Pamu strategy is based on six priorities that strive
to balance delivering sustained financial performance
that will benefit Aotearoa New Zealand with ensuring the
business is resilient and fit for the future:

1. Farming excellence

2. Diversification of earnings

3. Partnerships and communities

4. Digitalisation

5. Grow our people

6. Stewardship of natural assets

In this section, we report on our progress this year across

these strategic priorities. Our intentions align with our purp:

— Enriching our land. We are committed to delivering a
return on investment and value to all New Zealanders;

— Enriching our people. We look to be a robust and
resilient pastoral farmer that prioritises core business
and commercial disciplines; and

— Enriching the future of food and fibre for Aotearoa
New Zealand. We are developing a high-performing
food and fibre business that is profitable and efficient
and that grows prosperity for Aotearoa New Zealand.




How Pamu creates value

Our purpose: Enriching our land, enriching cur people, and enriching the future of food and fibre for Aotearoa Mew Zealand. Living by our values: grounded, genuine, shoulder-to-shoulder, bold.

-1 How 1 Milestones @

-1 Resources Success

The resources we employ

People

How we create value

Optimising our land by activating our Strategic Priorities:

Natural assets

Excellence

Cur 2027 Milestones

Group NOP from
20262027

$112.5m

Famala represantation
in parmanant staff

34%

What success looks like
for our resources

A top New Zealand employar with
safety and weollness at its core

A leader in integrated sustainable
land use protecting and restoring

Farming excellenca Pig Total sharaholdar Employaa net
Fi n ances return promoter score R
- - - 2 2!}/ }20 Creating enduring value for the
Product Diversification —— good of Actearoa New Zealand
ro u C I ve Divarsification of earmings P Core farming performance Farm workforoe A highity productive, market-led
assets in FY2027 incroasad by anrolled in fiood and fibre company with
$26 m vocational training uncompromising care for the
- anvironmeant and animals
Expertise Partnerships e 25% e
FY2023 hassling) A sought-after innovation
Partnarships and communitias P25 partner contributing to Aoctearca
Relationships Roduce not GHG Health and Safety Gritca Now Zealands futuro
- - - - emissions by Risk management system Valued by our customers, partners
For maora information about our POB Dlg Ital | Sat ion 9 971}/ implemented and the communities in which we
rescurces on the Our purpose: u o 1 00.‘;‘.}( live and farm
: Digitalisation pog {comparad to (8]
And Soorecard: Fes FY2021 baselina)
G row Farms with fit- Internal promotions
for-purpose
Grow our people — ervironmantal plans 600/'0
100%
|
Steward S h I p Calves from dairy Pamu-led open farm days
herd reared to share knowledge
Stewardship of natural assats P24
In harmomy with our sustainability action plan 75 Wﬂ 7
For mora information about ouwr ParT

sustainability approach on:




Pamu Integrated Report 2024 —— . P3

About this Report Our top ten material issues
"2 APy e
P 2 NN <
This r-eport ﬁses in.te.g'rh_tg\ﬂ N\ ‘\ - \ Over recent years, Pamu has developed a sclid understanding of issues that are material to our external stakeholders,
- . b0 and their priority within our organisation. Last year we updated our Materiality factors through an independent
reportlng practlces to prowde research process. The following were identified as the top 10 issues in order of importance to internal and external
commentary, financial and stakeholders. These topics are addressed in the following pages and they continue to inform our future focus:
non-financial data about the
business’s performance over ) - TRy
-~ A
the past 12 months. Health, safety ’ft . - 6 Land and T P
and wellbeing ' Qm - soil health _‘ﬁ;rffﬁ__.gﬁ-."

Productivity 7 7 Biosecurity N

ToR
and profitability * &% actions
Science
Animal health advancements

and welfare and innovation

S N S BN o B

Freshwater 5 9 Digital M P
innovation o

¥ 3 = Glimate .
5 People skills 10 adaptation ———

: : B S
and motivation M "‘ " and resilience o

L

Introduction Contents 01 Performanoa 02 Strategy 03 Leadearship 04 Financial statemeants




Sustainability plan

GOALS

Build resilience

—

Emissions reduction

et our reduction in line with SBT;
SuppOTt our farms and (e
sector 10 reduce emissjnng

—— e,

climate change adaptatig,

prepare our business rop o
changing climate ang

marketplace

GENUINE SHOULDER-TO-SHOULDER GROUNDED



The ecosystem of Farm Plans

ANIMAL HEALTH
& W iV ARE

PEOPLE Integrated BIOSECURITY

Farm Plan
(IFP)

e P

These two categories make T
up a
Freshwater Farm Plan (FWFP)

BIODIVERSITY

e e e e

These 3 categories make up an FEP*

*Formerly known at Pamu as LEPs
L § & 5 8 5 & 8 _°®F B 0 0 & B 5 0 _§ @ 8 0 §0 § O°0 0 § § O0 § § § §0 ¢} § § |

r-_-_-_-—-




NEXT GENERATION REPORTING

- Less lag

- Inter-connectedness between capitals
- Evidence how resilience is being built

- Responsiveness to stakeholder issues

- Continual improvement in internal tools - systems alignment. E.g. capital investment
cases, asset management decisions, Exec Team KPIs, business quarterly resource
allocation, Enterprise Risk Management Framework.

- Consumer as our Regulator - transparency, provenance of product, people wellbeing,
animal welfare, wastage, nature positive actions etc

PAMU"



LANDCORP FARMING LIMITED




KPMG

Value Creationf
Sustainable
Business

External Reporting Board / Aotearoa Circle

14 October 2024



The WHY (particularly for Aotearoa)

Our Nature-based Economy

Key industries directly reliant on
natural capital include:

@ Agriculture @ Tourism
@ Fisheries @ Forestry

) Fibre and
@ Horticulture Q Raw Materials

AoMaori

Our cultural context requires and
enables us to take a much broader
view of business than a single-
capitals focus.

But we cannot just take global
frameworks (particularly those
looking at nature and social
aspects — e.g. TNFD/SBTN, TISFD)
without considering relevance and
respect for matauranga and
tikanga.

© 2024 KPMG New Zealand, a New Zealand Partnership and a member firm of the KPMG global organisation of independent member
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved

Our Placeinthe World

80%

of exports by value going to
markets with mandatory ESG

disclosures in force or proposed
(Source: Aotearoa Circle)

We are at the end of lengthy trade
routes exposed to a myriad of
environmental, geo-political and
social risks.

Document Classification: KPMG Confidential |
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Some Reflections for Decision Making

Acomparative approach

Not all options are created
equally.

Central to compelling
comparisons are well-
considered, plausible
alternatives that test
foundational assumptions.

Boundaries and Time Horizons

* Where you draw boundaries will
have a significant impact on the
decision outcome.

* Necessary to factor change in
outputs/benefits/impacts over
time.

Decision Decision Effects of Decision
Point Actioned Materialise

Impacts and Dependencies

Our focus (particularly when it
comes to natural capital) has
been on impacts.

We need to also consider our
dependence on these capital
resources as this moves us from
‘doing less bad’ to ‘ensuring
enduring value creation’.

KPMG

© 2024 KPMG New Zealand, a New Zealand Partnership and a member firm of the KPMG global organisation of independent member
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved

MATERIALITY ASSESSMENT

<IR> Capifals Our long-term aspiration areas  What's important fo us and our stakeholders

Social and Relationship @ Kiritaki / Custorner

& Kotuitanga / Partnerships

Natural 7 Kaitiakitanga / Stewardship
Manufactured

Hurman &8 Nga Tangata | People
Intellectual

Financial $ Arumoni / Commercial

Mercury 2024 Integrated Report

https://www.mercury.co.nz/investors/results-reports/annual-and-interim-reports

Document Classification: KPMG Confidential |
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Creating Resonance through Visualisation

“True Value' of chicken production in Brazil using conventional animal feed (L) versus innovative animal feed (R)

€ Per ton live weight

1,200

1,000

800

600

400

200

200

0606

m So‘:ial EHViranmenlal SUEiEtaI Value

Economic Economic Social Environmental
positive negative negative negative

Induced
economic
impacts

Direct and
indirect GDP
contribution

Air pollution is
the second
greatest
negative impact
in financial
terms

Land use is the
greatest
negative impact
in financial
terms

Using
conventional
animal feed
results in a cost
to Brazilian
society of €180
per ton of live
weight chicken
produced

© 06

Economic Economic Social
positive negative negative

1,200

1,000

Induced
ECONOMIC
impacts

800

600

€ Per ton live weight

400 :
Direct and
indirect GDP
contribution

200

1}

Using innovative
Environmental feed rE‘dUFES
negative the negative
value of air
pollution by
around 50% due
to lower
ammonia levels
in animal waste

Small
improvement
(4%) in land use
impact

MNegative value
of soil
acidification is
reduced by
more than half
(529%) due to
lower ammonia
concentrations

MNegative value of eutrophication is reduced by more
than one third (37 %)

Using innovative animal feed results in a benefit to
Brazilian society of €85 per ton of live weight
chicken produced

© 2024 KPMG New Zealand, a New Zealand Partnership and a member firm of the KPMG global organisation of independent member
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.
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Creating Resonance through Visualisation

OECD OECD countries / New Zealand
~ —~ Regional
* Well-Being Auckland

LAN|

& Share

Explore thiemop Tadind aift how life b acros CECD Regions with similar well-being in other countries
regions and discover regions with similar well-being.

Each region is measured in eleven topics important for
well-being. The values of the indicators are expressed
as a score between 0 and 10. A high score indicates
better performance relative to the other regions

© Help
Norway France United Kingdom
Innlandet Brittany South East England

OECD Regional WeII—Being https://www.oecdregionalwellbeing.org

© 2024 KPMG New Zealand, a New Zealand Partnership and a member firm of the KPMG global organisation of independent member
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Germany
Rhineland-Palatinate

(A)
Wellington

(B)

Tasman-
Nelson-
Marlborough

Document Classification: KPMG Confidential | 5


https://www.oecdregionalwellbeing.org/

¥in fO

kpmg.co.nz

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual
or entity. Although we endeavour to provide accurate and timely information, there can be no guarantee that such information is
accurate as of the date it is received or that it will continue to be accurate in the future. No one should act upon such information
without appropriate professional advice after a thorough examination of the particular situation.

© 2024 KPMG, a New Zealand partnership and a member firm of the KPMG global organisation of independent member firms
affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.
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