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Background and objectives.

The need for research
The objectives of this research were

to understand:

Provide the XRB with information to 

maintain strong and effective 
relationships with its stakeholders, 
and to provide an understanding of 

how effective its ongoing 
engagements and communications 

are.  

The research also explores strategic 
stakeholders’ perspectives on 

strategic issues to help inform the 
Board’s strategic planning. 

How engaged stakeholders are with the 

XRB and its processes.

How satisfied stakeholders are with the 

interactions they have with the XRB.

Stakeholders’ perspectives on strategic 

issues.

Stakeholders’ perceptions of the XRB in 

order to maintain strong and effective 
relationships with them.
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Overview 

of research 

approach

An 8-minute online survey with 223 stakeholders

We also conducted one hour semi-structured qualitative 

interviews with 19 strategic stakeholders.

The findings from the qualitative interviews are reported 

separately.
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Key Findings.

Overall, stakeholders are satisfied with the XRB and their interactions with the organisation.

71%

69% of stakeholders say they are satisfied with the XRB’s performance on: ‘develop and issue financial, 

climate reporting and auditing and assurance standards, and associated guidance that engender confidence 

in New Zealand financial and nonfinancial reporting’.

69%

60% of stakeholders say they are satisfied with the XRB’s performance on: ‘assist entities to better 

communicate their performance, enhance entities’ transparency, accountability and stewardship to 

stakeholders and support high performing and accountable organisations in both the private and public 

sectors’.

OVE RAL L  P E RF ORMANCE  OF  T HE  X RB 

71% of stakeholders say they are satisfied with the XRB’s performance when asked to consider both parts of XRB’s 

performance statement. This level of satisfaction is line with Kantar Public’s norms for stakeholder research.

Stakeholders are slightly more satisfied with XRB’s performance overall than they are with either of the two individual 

components of XRB’s performance statement (see below). This suggests that overall satisfaction is more than the sum of its 

parts.   

60%
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Key Findings.

• Nearly half of stakeholders interact with the XRB on at least a monthly basis and half of those (23% of all stakeholders) interact multiple times a 

month. One in five (22%) interact with the XRB once a year or less.

• Most stakeholders interactions are via the website, newsletters or webinars / seminars. Stakeholders are satisfied with their interactions with 

these channels – e.g., 91% are satisfied or very satisfied with the XRB’s seminars and webinars, 88% with the website, and 83% w ith the 

newsletters.

• 83% of those who use the website are looking for things like standards, explanatory guidance or exposure drafts. Secondary uses for the website are to 

look for events or webinars information (39%), climate related disclosure information (36%) and reading online newsletters (30%). One in four website 

users are using the ‘Find Your Standard’ tool. 

• 43% of stakeholders interact with people at the XRB and satisfaction with these interactions is high. 85% are satisfied overall and 30% are very satisfied. 

INT E RACT IONS  

There are two key ways stakeholders suggest the XRB can improve its interactions with them. First, is through information and education, including more 

workshops and seminars, examples of good practice and increasing the resources available. Second, is through better engagement and understanding 

of stakeholders by building relationships with multiple stakeholders and consulting more often, as well as being aware of the issues and challenges each 

stakeholder and their sectors face.
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Key Findings.

P RODUCT  P E RCE P T ION

• Accounting standards are used by 78% of the stakeholders who took part in the survey and 40% use audit and assurance standards. 

• Overwhelmingly, stakeholders agree it is important that New Zealand adopts international standards to ensure global competitiveness. While this is true for both sets of standards 
it was a more contentious issue amongst those using the audit and assurance standards (17% thought that the XRB should be developing New Zealand specific standards). 

• It is widely agreed that the XRB consults appropriately with stakeholders before adopting standards, and most users of either set of standards agree they understand how and 

when to make a submission.

• While the majority (72%) of users of audit and assurance standards agree the XRB provides good supporting information, a smaller majority (58%) agree the same for accounting 

standards.

Key suggestions for how the XRB can improve how they adopt and create new standards include providing more guidance and support, consulting on 

more challenging issues, and ensuring standards are broad enough to apply todifferent sectors.

S T RAT E GIC  IMPACT S

• Climate change, followed by audit quality, and economic factors are seen has having the largest impact on reporting over the next few years. Respectively 47%, 38% and 35% 

rate these as have an extremely large impact.

Strategic impacts are explored and discussed in greater depth in the qualitative report.
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Focus areas.

Based on stakeholder perceptions and suggestions, we have identified some key areas the XRB could focus on in order to further improve 

performance:

There is a consistent theme throughout the 

survey results that stakeholders want more 

support and guidance from the XRB, 

particularly when it comes to interpreting 

standards and applying them to their sectors, 

as well as providing best practice exemplars 

that are relevant to them. Webinars and 

seminars are a key channel for stakeholders 

to learn more about the standards and what is 

expected from them. We know that 

satisfaction with this channel is high among 

those who use it, but with 42% of 

stakeholders using this channel there is room 

to educate more stakeholders in this way.

GUIDANCE ,  

S UP P ORT  AND 

E DUCAT ION
1 INCRE AS E  

E NGAGE ME NT2
Stakeholders want the XRB to take a more 

consultative approach when working with 

them to create and implement standards, 

particularly around more challenging or 

complex issues. This is supported by 

satisfaction for part two of the XRB’s 

performance statement being lower than that 

for part one (and even more so among senior 

stakeholders).

Further, there is a desire for the XRB to be 

more outward looking and continue to raise 

their profile to be seen as leaders in this 

space and as one stakeholder commented ‘to 

own their voice’. 

CONS IDE R T HE

NE W  ZE AL AND 

CONT E X T
3

Most stakeholders agree that international 

standards should be adopted, however here 

is still a need to consider the New Zealand 

situation to ensure that standards are 

appropriate and relevant for multiple sectors 

and businesses. Among a few there is a 

perception that standards are geared towards 

bigger organisations and do not consider the 

context of New Zealand SMEs.
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XRB’s per formance statem ent.

T WO  C O M PONENT S T O T HE  P E RF O RM ANC E S T AT EMENT

Develop and issue financial, climate reporting and auditing and 

assurance standards, and associated guidance that engender 

confidence in New Zealand financial and nonfinancial reporting.

Assist entities to better communicate their performance, 
enhance entities’ transparency, accountability and stewardship 

to stakeholders and support high performing and accountable 

organisations in both the private and public sectors.

2

1
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14 55 25 5 1

Very satisfied Satisfied Neither satisfied nor dissatisfied Dissatisfied Very dissatisfied

Develop and issue financial, climate 

reporting and auditing and assurance 

standards, and associated guidance that 

engender confidence in New Zealand 

financial and nonfinancial reporting

NETT 

satisfaction

69

Around seven in ten stakeholders are satisfied with the XRB’s performance on the first part of 

its performance statement. Only 6% of stakeholders are dissatisfied.

Base: All stakeholders (N=223) excl. don’t know  and not applicable responses.

Source: D2 Thinking now  about the tw o parts of XRB’s performance statement separately, how  satisfied are you w ith XRB’s performance on …

NETT 

dissatisfaction

6

S AT I SFACTI ON W I TH PA R T O NE  O F  T HE  X R B ’ S P E R F ORMANC E S TATEME NT

%
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10 51 32 7 1

Very satisfied Satisfied Neither satisfied nor dissatisfied Dissatisfied Very dissatisfied

Assist entities to better communicate their 

performance, enhance entities’ transparency, 

accountability and stewardship to 

stakeholders and support high performing 

and accountable organisations in both the 

private and public sectors.

NETT 

satisfaction

60

Satisfaction with the XRB’s performance on the second part of its performance statement is 

slightly lower than the first part (60% compared to 69%). 

Base: All stakeholders (N=223) excl. don’t know  and not applicable responses.

Source: D2 Thinking now  about the tw o parts of XRB’s performance statement separately, how  satisfied are you w ith XRB’s performance on …

NETT 

dissatisfaction

8

S AT I SFACTI ON W I TH PA R T T W O O F  T HE  X R B ’ S P E R FO RMANCE  S TATEMENT

%

Stakeholders in CFO or director roles have lower than average 

satisfaction with part two of the performance statement (42% vs 60%).  

They also had slightly lower than average satisfaction with part one 

(58% vs 69%) but this difference was not statistically significant.



15

13 58 19 2 2 6

Very satisfied Satisfied Neither satisfied nor dissatisfied Dissatisfied Very dissatisfied Don't know

When asked about their overall satisfaction with XRB, thinking about both elements of XRB’s 

performance statement, 71% of stakeholders were satisfied. This is in line with Kantar Public’s 

norm of 70% for stakeholder surveys.

*Benchmark of other stakeholder surveys conducted by Kantar Public

Base: All stakeholders (N=223)

Source: D1 Thinking about XRB’s performance described in the statement, overall how  satisfied are you w ith XRB’s performance?

O V E R ALL S AT I SFACTI ON W I TH T HE  X R B ’ S  P E R FORMA NCE

NETT satisfaction

71%
NETT dissatisfaction

4%

Kantar Public 

stakeholder benchmark*

70%

%
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Suggestions for the XRB to improve its performance fell into three main categories: provide 

more guidance and support to stakeholders, improve communication and increase 

engagement, and improve the process for adopting standards.

Base: All stakeholders (N=223)

Source: D3 What one thing could XRB do to improve its performance?

*33% said there was nothing the XRB needed 

to improve and 7% said they didn’t know

16

9

4

2

2

1

1

NETT Provide more guidance, support and 
education

Give more guidance/support and include ethical 
guidance/ESG 

Give best practice examples/exemplars

Education/further training

Plain English wording/Assist with interpretation of 
standards

Provide tools/resources/templates to support 
standards

More webinars/seminars

13

4

4

3

2

1

NETT Improve the process for adopting 
standards

Ensure standards and disclosures are 
aligned with International Standards/other 

government bodies

Faster adoption of standards/reports

Adopt standards relevant to NZ

Conduct research on the impact of standards 
and/or on new approaches

Reduce the speed of change of standards

6

2

1

1

1

NETT Improve accounting and assurance 
reporting

Financial statements need to be simplified

Simplify the accounting and auditing 
standards to aid understanding (plain English)

Improve Financial Reporting/Assurance 
Reporting

Reduce problems with accounting for charities

13

7

3

3

2

2

1

NETT Improve communication and increase 
engagement

Improve communication and improve consultation

Build relationships with stakeholders (including 
face to face meeting)

Accountability/transparency are important for big 
firms

Be more outward looking

Raise profile/awareness of XRB / have a louder 
voice

Seek consensus between stakeholders/sectors

8

4

2

1

1

0

NETT Improvements to climate standards 
and reporting

Improve climate change reporting

Increase robustness / develop proper definition 
of climate reporting

Traditional accountability model doesn't take into 
account important natural processes/nature

Reflect a te ao lens /kaitiakitanga

Remove mandatory climate reporting

3

2

1

NETT Improve engagement with SMEs

Understand SMEs have different needs

Remove compliance costs for SME and NFP

6 0 %  OF  S TA K E HOL D E RS  HA D  S UGGE S TI O NS  F OR W HAT THE  X RB  C OUL D  D O TO I MP ROV E  P E RF ORMA N C E *

%
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In their own words…

Base: All stakeholders N=223

Source: D3 What one thing could XRB do to improve its performance?

V E R BATI M S UG G E STI ONS  F O R  I MP R OVI NG P E R F ORMANC E

Somehow provide more communications to entities themselves.  It appears the XRB's 
messages get out to accountants/auditors etc. but clients rely almost completely on us for 
advice.  If that advice could get to clients independently from the XRB and then be supported 
by us that would be better. – Auditor, For profit small or medium sized entity

Ensure international harmonisation remains paramount - we have an exceptionally 
complex reporting regime - and it is important that our disclosures are consistent with the rest 
of the world. – Auditor/Professional accountant, Multiple sectors

Inclusive of academic community in its communication. It's critical we are updated with 
the right and latest information to train the future accountants/auditors. –
Academic/Researcher/Student, Education

I've put down "satisfied" in respect of the XRB's performance. My opinion has been 
expressed in the context of the traditional accountability model. But we need to acknowledge 
that we are in a period of tremendous upheaval and that the traditional accountability 
model is under threat. In summary:
- financial statements have become so detailed that we can't distinguish the wood from the 
trees. In short, they are not useful to the layperson.
- in the not-for-profit space it is not clear to see what an entity is trying to achieve and to be 
able to assess what it has achieved given its resources. 
- in the government space, where individual entities have a specific role to play, one cannot 
assess the collective results that the individual entities are having as a collective.
- the traditional accountability model is currently seen as encompassing all of the 
accountability needs of users. However, it is simply an input into the accountability process. I 
really think  we need to explore the notion of 'kaitiak itanga" (which embraces our wider 
responsibilities as guardians, custodians and stewards) as a way forward.
So, the entire accountability model is being questioned. I would really like the XRB, 
working with others with a deep interest in the wider notion of accountability, to 
develop an accountability model that suits New Zealand and that embraces the notion 
of "kaitiakitanga". - Auditor, Public Sector

Would be good to understand how the XRB assists entities outside of simply providing 
standards. Most of my assistance would come from CAANZ, as opposed to XRB - would be 
good to understand how these entities work  together, and what the XRB's strategy is to support 
high performing organisations. For instance, how does XRB deal with low performing 
organisations? – Preparer of financial information/Professional accountant, Large non-
issuer for profit

We seem to be a little slow on getting standards in place for "hot topics", e.g., 
accounting for carbon credits (something that I am dealing with) where I cannot find any 
definitive statements on where that should land; how do we generate "interim" advice that can 
be generally applied prior to full standards being prepared. – Professional accountant, 
Public Sector
I would have thought that by now, the XRB would be looking at ESG reporting, not 
only climate reporting. It has been around for a while and is something investors are 
demanding. – Professional Accountant, Public Sector

Climate reporting is at an early stage of development. But so far it doing a great job. Financial 
reporting and assurance it is largely a standard taker of international standards. So, it is 
difficult to add value to these. Standards for lower tiered entities need to meet user needs. 
Not-for-profit and PBE Tier 3 and 4 are currently being examined. All-in-all the XRB is 
functioning as it should. – Academic/Researcher/Student/Investor/Shareholder, 
Education
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4
4

32

52

7 I think so well of them, I would
speak highly of them without
being asked

I would speak highly of them if
someone asked my opinion

On balance, I have a neutral
opinion of them

I would be critical of them if
someone asked my opinion

I think so poorly of them, I would
be critical without being asked

Don't know

59% of stakeholders are advocates of the XRB meaning they would speak highly of them. This 

is on par with the average for other stakeholder studies. Advocacy increases with frequency of 

interaction. 

*Benchmark of other stakeholder surveys conducted by Kantar Public

Base: All stakeholders (N=223)

Source: D5 Thinking about everything you know  about the XRB, please click on the statement that best reflects your opinions and perceptions.

A D V O CACY F O R  T HE  X R B

ADVOCATES

59%

CRITICS

4%

Kantar Public 

stakeholder 
benchmark*

59%

More likely to be advocates

Stakeholders who interact 

with the accounting 
standards team

82%

Stakeholders with at least 

monthly interaction
79%

Less likely to be advocates 

CFO or directors 41%

Stakeholders who interact 

once a year or less often 
30%

%
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Nearly half of stakeholders interact with the XRB on at least a monthly basis, while 1 in 5 (22%) 

are once a year or less often. Stakeholders who interact with the accounting or audit and 

assurance teams have the most frequent interactions with the XRB.

Base: All stakeholders (N=223)

Source: A3 Over the last couple of years, how often have you interacted w ith the External Reporting Board (XRB)?  

Examples of interaction include meetings, conferences, emails, phone calls, video calls, visiting the XRB w ebsite, and attending a seminar.

12 12 24 21 9 10 13

Weekly Every two to three weeks At least monthly Quarterly (about 4 times a year) Six monthly (about twice a year) About once per year Less often than this

Regular interaction

23%

Irregular interaction

30%

Very infrequent interaction

22%

F R E QUE NCY O F  I NT E RACTI ONS

%

Groups more likely to be interacting with the XRB regularly:

Auditors (55%)

Interacting with account standards team (39%)

Use the audit and assurance standards (37%)

Stakeholders Interacting 

with boards or Advisory 

panel more likely to be 

interacting monthly (41%)

Monthly interaction

24%

Do not use accounting or 

audit and assurance 

standards (36%)
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Over three quarters of stakeholders visit the website, read the newsletter or attend webinars or 

seminars. The website is used most often and on a regular basis; 83% of stakeholders who 

interact at least weekly with the XRB use the website (compared to 61% overall).

Base: All stakeholders (N=223)

Source: A4 Who (or w hat) do you typically interact w ith at XRB?

61

43

42

15

15

13

11

9

8

7

4

2

2

1

1

4

Website

Newsletter

Webinars / seminars

Climate Standards team

Accounting Standards team

Auditing and Assurance team

NZASB (New Zealand Accounting Standards Board)

Chief Executive

Member of the Management team

NZAuASB (New Zealand Auditing and Assurance Standards Board)

Communications and Engagement team

XRB Board

XRAP (The External Reporting Advisory Panel)

Operations team

Other

Not sure

W HO  A ND  W HAT S TA KEHOLDE RS A R E  I NT E RAC TING  W I TH

78%

%
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83

39

36

30

24

18

17

14

12

2

To look for a standard/explanatory guidance/exposure draft, etc.

To find information on events/webinars

To look for climate-related disclosure information

To read an online newsletter

To use the ‘Find Your Standard’ tool

To look for information on integrated reporting

To find information on a board meeting

To sign up for newsletter/s

To find a research report

Something else

The website is used predominantly to look for standards, explanatory guidance and exposure 

drafts. Secondary to that is finding information about events, looking for climate related 

information or reading the online newsletter. One in four are using the ‘Find Your Standard’ tool. 

Base: Stakeholders w ho typically use the w ebsite (n=135)

Source: A6 What do you use the w ebsite for?

6 1 %  O F  S TA KEHO LDERS T YP I CALLY US E  T HE  X R B  W E B SI TE

Stakeholders who use accounting 

or audit and assurance standards 
are more likely than average to look 
for standards and guidance on the 

website (90% and 92% respectively, 
vs. 83% overall).

For profit issuers are more likely 
than average to use the website to 

look for climate-related disclosure 
information (51% vs. 36% overall) 

or look for information on integrated 
reporting (31% vs. 18% overall).

%
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16
8

5
3

16
13

12
4

12
8

5
5
5

4
4

3
3
3

2
2
2
2
2
2
2

13

Climate related disclosures/financial disclosures

Climate change/climate change reporting

Climate standards

TCFD (task force on climate related f inancial disclosures)

Checking on standards/standards/technical interpretation of standards/development

Accounting standards

Auditing Standards

Assurance/assurance standards

Keeping up to date w ith recent developments/changes

Climate change/climate change reporting

Legislative requirements

Climate standards

Integrated reporting/external reporting

Assurance/assurance standards

Attending w ebinars

TCFD (task force on climate related f inancial disclosures)

Corporate performance/performance of the organisation

Charity reporting

Compliance/Implementation

Data requirements

Reporting standards for NFP (not for profit)

Non-financial reporting

Financial reporting

Ethical Standards/ESG (Environmental, Social and Governance standards)

Don’t know  / nothing

Prefer not to say

When interacting with people at XRB, stakeholders discuss a wide range of topics and issues. 

Climate related matters are the main things being discussed, followed by accounting, audit 

and assurance standards.

Base: Stakeholders w ho typically interact w ith people at XRB (n=97)

Source: A5 What are your interactions w ith the people at XRB generally about?

Climate related 
matters (28%)

Audit and 
assurance 
standards (13%)

4 3 %  OF  S TA K E HOL D E RS  TY P I C A L LY  I NTE RA C T W I TH P E OP L E  AT th e  X RB

Issues surrounding standards and external reporting, 

guest speakers for events. – Another role, Public 

Sector, Monthly interaction

Interactions with XRB people have been limited to getting an 

understanding of the direction of new climate reporting 

requirements. – CFO or Director, For profit issuer, Very 

infrequent interaction (once a year or less often)

Accounting and audit standards; corporate performance; 

changes to standards and implementation. – Public Sector, 

Irregular interaction (2-4 times a year)

Check ing of rules and regulations for audits and preparation 

of accounting reports. – Professional Accountant, Working in 

multiple sectors, Monthly interaction

The vast majority is a resource for accounting and assurance 

standards along with education material. – Auditor, Working 

in multiple sectors, Regular interaction (weekly or every 2-3 
weeks)

The performance of the organisation, any significant issues 

or changes that are coming up, and how we can help them. –

Auditor, Public Sector, Irregular interaction (2-4 times a year)

Upcoming standards, outreach, future plans. – Another role, 

Another sector, Regular interaction (weekly or every 2-3 
weeks)

Keeping up to date with latest changes, submissions on current 

issues. – Professional accountant, Non charity NFP entity, 

Regular interaction (weekly or every 2-3 weeks)

%
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Most stakeholders who attend the XRB’s seminars and webinars are satisfied with them (91%). There is 

also high satisfaction with the website and newsletters (88% and 83% respectively).  85% of stakeholders 

say they are satisfied with the interactions they have with people at the XRB, and a third of those are very 

satisfied. 

27

16

30

13

64

72

55

70

9

9

13

14

2

2

3

1

Very satisfied Satisfied Neither satisfied nor dissatisfied Dissatisfied Very dissatisfied

XRB’s seminars/webinars n=91

XRB’s website n=134

Your most recent 

interaction with a person 

from XRB

n=86

Newsletters n=94

NETT 

satisfaction

91

88

85

83

S TA KEHO LDER S AT I SFACTI ON W I TH T HE I R I NT E R ACTI ONS W I TH T HE  X R B

Base: Stakeholders w ho interact w ith each excl. ‘don’t know ’ and ‘not applicable’ responses. Base sizes on chart

Source: C1 Thinking about your interactions w ith the XRB – how  satisfied were you with …

%
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Comments from stakeholders about what the XRB is currently doing well. 

Base: All stakeholders (N=223)

D4 What do you think XRB is currently doing w ell?

S TA KEHO LDERS’ V I E W S O N W HAT T HE  X R B  I S  C UR R E NTLY D O I NG W E L L

Providing clear timelines for their work and engaging with the public.. – Multiple sectors, 
Interactions are at least weekly

Update of standards integrating international standards, while keeping the NZ standards 
relevant and workable in the NZ environment. – Professional accountant, Non charity 
NFP entity, Interactions are at least weekly

Leading the climate-change disclosures, there's a lot for organisations to think about - the 
consultation sections seem right – ESG senior leader, Interactions are at least weekly

Providing a framework of audit standards to ensure openness in business dealings -
CFO or Director, Registered charity, Very infrequent interaction (once a year or 
less often)

Communications re climate standards - very clear, well signalled, doing a good job getting 
stakeholders together,  bringing everyone on the journey  - also really well presented 
comms– Public sector, Interactions are at least weekly

Updating and developing accounting and assurance standards in a timely and cohesive 
manner. – Sustainability Adviser, Public Sector, Interactions are monthly

Communicating about changes eg climate standards - the information provided in the 
webinars is clear and easy to understand by a variety of users. – Auditor/Professional 
Accountant, Public Sector, Interactions are at least weekly

Understanding that entities are on a journey and are at different stages of maturity..–
Multiple sectors, Irregular interaction (2-4 times a year)

I think that XRB is doing fine in a rapidly changing environment however it is sometimes 
difficult to know how to engage with it and how I am supposed to be engaging with it - it 
feels a bit "ivory tower" at times..– Professional accountant, Public sector, 
Interactions are monthly

XRB is currently at the forefront of engagement with relevant stakeholders to ensure 
that any changes to the existing accounting and auditing frameworks used in New 
Zealand enhances the competitiveness of financial markets and the confidence of the 
investors..– Registered charity, Interactions are monthly

Enjoy the changed website. Keeps up well with the changes..– Professional 
accountant, For profit issuer, Interactions are at least weekly

the newsletter is very easy to read and informative - CFO or Director, Non charity NFP 
entity, Irregular interaction (2-4 times a year)

The XRB deals with the technical stuff well. However, the relevance of its work to the public 
is not obvious.– Auditor, Public sector, Interactions are at least weekly

The XRB are seen as good communicators particularly with regards to climate reporting. Stakeholders also commented on their interactions with 

the website and newsletter.
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7

5

5

3

2

5

4

3

2

2

2

1

1

6

2

1

2

2

2

1

1

Stakeholders want more information and education from the XRB in the form of workshops, seminars 

and visible exemplars of good practice. There is also a desire for the XRB to keep building relationships 

with stakeholders in multiple sectors and increasing their level of consultation. 

Base: Stakeholders w ho interact w ith XRB (n=210)

Source: C2 The XRB w ould like to hear suggestions about how  it can improve its interactions w ith its stakeholders – including interactions w ith staff, 

interactions w ith the w ebsite, its webinars/seminars, and its new sletters.

What one thing could XRB do to improve its interactions w ith you?  

S UG G E STI ONS F O R  HO W  T HE  X R B  C A N I MP R O VE T HE I R I NT E RACTI ONS  W I TH S TA KEHOLD ERS

%

INFORMATION AND EDUCATION

Continue to hold w orkshops/seminars and in person forums and events

Give examples of good practice

Continue to present w ebinars /publicise them

Provide more information about level of seminars, schedule change, available resources

More training/refresher courses on common issues, standards

ENGAGE WITH AND UNDERSTAND STAKEHOLDERS

Build relationships w ith different stake holders/sectors (including face to face meetings)

Increase level of consultation

Be aw are of issues and challenges facing different stakeholders

Raise profile/aw areness of XRB

Realise the importance of the impact of changing standards

Broaden engagement w ith stakeholders in the South Island

Make sure emails and new sletters are more targeted and focused

Consider costs to the stakeholder

ENHANCE WEBSITE EXPERIENCE AND STREAMLINE PROCESS

Improve w ebsite e.g. fewer clicks to get to relevant material, enhance search engine

Provide more guidance in the form of  FAQ, chatbot, online resources

Improve submission process /greater transparency

TIMELY COMMUNICATIONS

Respond to stakeholder queries

Have more prompt, timely replies

Give progress reports/updates

LEARN FROM INTERNATIONAL STANDARDS AND EXPERIENCE

Ensure standards are aligned w ith International Standards

Don't try to reinvent the w heel - learn from international experience

17%

16%

10%

6%

2%
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In their own words…

Base: Stakeholders w ho interact w ith XRB (n=210)

Source: C2 The XRB w ould like to hear suggestions about how  it can improve its interactions w ith its stakeholders – including interactions w ith staff, 

interactions w ith the w ebsite, its webinars/seminars, and its new sletters.

What one thing could XRB do to improve its interactions w ith you?  

S UG G E STI ONS F O R  HO W  T HE  X R B  C A N I MP R O VE T HE I R I NT E RACTI ONS  W I TH S TA KEHOLD ERS

Make the current standards easier to access.  Currently search function throws up too many 

options without clearly defining current standards and having a ready trail to look at earlier versions/ 

equivalent.   The PCO legislation website is an excellent model to follow. – Professional body 

representative, Law, Irregular interaction (2-4 times a year)

Ensure webinar recordings are available as soon as possible.- Preparer of financial information, 

For profit user, Irregular interaction (2-4 times a year)

I think  more face-to-face meetings with other corporates when there is a topical issue to discuss, or 

new workstream.  I learn a lot from listening to both the XRB and the other issuers. – Preparer of 

financial information, For profit users, Monthly interaction

As the standard setter I think  its important that the XRB holds a position on the interpretation of 

the standards or clauses within the standards that it adopts so that people using them have a 

clear understanding of what is required. – Preparer of financial information, Registered charity, 

Monthly interaction

It could be helpful if technical staff were able to build more general relationships with a variety 

of relevant public sector people, to be more aware of the reporting issues and challenges in that 

sector. – Preparer of financial information, Public Sector, Monthly interaction

Broaden its engagement and explanation of its functions and work  programmes, and also the 

relevance of its work  to broader public audiences rather than just the industry specialists. – Public 

Sector, Irregular interaction (2-4 times a year)

I wasn't convinced that they actually listened to the issues raised but stuck  to their pre-

conceived positions. – Professional accountant, Public Sector, Very infrequent interaction (once a year 

or less often)



Perceptions of 

products
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78

40

17

Accounting standards

Audit and assurance standards

Neither

The stakeholders surveyed are twice as likely to be using accounting standards than audit and 

assurance standards. 17% said they used neither.

Base: All stakeholders (N=223)

Source: B1 Do you use XRB’s …

S TA NDAR DS US E D

%
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The majority of stakeholders agree the XRB should be adopting international accounting 

standards and that the level of consultation is appropriate. 

Base: Stakeholders w ho use accounting standards excl. don’t know  responses. Base sizes on chart. Stakeholders w ho used both accounting and 

audit/ assurance standards were asked about just one at B2

Source: B2 The XRB has a policy of adopting international accounting standards for New  Zealand.  Please tell us how  much you agree or disagree 

w ith the follow ing statements about this practice.  As you’re answering please only think about accounting standards

43

20

17

20

15

2

42

57

53

48

44

6

10

19

18

28

28

13

3

2

11

3

11

39

2

1

1

1

2

39

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree

It is important that New Zealand adopt 

international standards to ensure global 

competitiveness for New Zealand entities

n=98

XRB consults appropriately with stakeholders 

before adopting standards
n=93

I understand how and when to make a 

submission on draft standards
n=94

XRB makes sure standards are relevant to 

New Zealand
n=96

XRB provides good supporting information to 

help entities implement new/amended 

reporting requirements

n=96

XRB should develop New Zealand specific 

standards from scratch, rather than using ones 

from overseas

n=97

NETT 

agree

85

77

70

68

58

8

NETT 

disagree

5

3

12

4

14

78

P E R C EPTI ONS O F  A C C O UNTI NG S TA NDA RDS P R A C TIC E

%
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18

38

22

11

16

7

67

45

60

61

55

10

8

7

12

18

20

15

6

6

6

7

7

37

1

4

2

2

32

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree

XRB consults appropriately with stakeholders 

before adopting standards
n=79

It is important that New Zealand adopt 

international standards to ensure global 

competitiveness for New Zealand entities

n=82

I understand how and when to make a 

submission on draft standards
n=83

XRB provides good supporting information to 

help entities implement new/amended reporting 

requirements

n=82

XRB makes sure standards are relevant to New 

Zealand
n=82

XRB should develop New Zealand specific 

standards from scratch, rather than using ones 

from overseas

n=82

NETT 

agree

85

83

82

72

71

17

NETT 

disagree

8

10

6

10

10

68

Similarly, the level of consultation for audit and assurance standards is appropriate for most 

stakeholders. Conversely, stakeholders are less certain whether New Zealand should adopt international 

standards for audit and assurance standards than they were for accounting standards (see previous 

page). 

Base: Stakeholders w ho use auditing and assurance standards excl. don’t know  responses. Base sizes on chart. Stakeholders w ho used both 

accounting and audit/ assurance standards were asked about just one at B2

Source: B2 The XRB has a policy of adopting international auditing and assurance standards for New Zealand.  Please tell us how  much you agree or 

disagree w ith the follow ing statements about this practice.  As you’re answering please only think about auditing and assurance standards

P E R C EPTI ONS O F  A UD I T  A ND  A S S UR ANC E S TA NDARDS  P R A CTI CE

%
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Most (72%) agree the amount of consultation the XRB does before adopting a new standard is 

appropriate and that the time it takes is about right (65%). 

Base: Stakeholders w ho use auditing and assurance and/ or account standards (n=184)

Source: B3 Do you think the amount of consultation the XRB does before adopting a standard is … B4 When it comes to the time it takes XRB to 

adopt a new  standard, do you think XRB is …

Too much

1

About right

72

Don’t know

18

Too little

8

Too slow

11

About right

65

Don’t know

21

Too fast

3

D O  YO U  T H IN K  T H E  A M O U N T  O F  C O N S U LTA T IO N  T H E  

X R B  D O E S  B E F O R E  A D O P T IN G  A  N E W  S TA N D A R D  IS …
W H E N  IT  C O M E S  TO  TH E  T IM E  IT  TA K E S  X R B  TO  

A D O P T A  N E W  S TA N D A R D ,  D O  YO U  TH IN K  X R B  IS  …
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7

7

7

5

5

4

4

3

3

3

2

2

1

Provide more support and guidance e.g. FAQs, support, helpline

Consult on challenging issues 

Ensure standards are broad based enough to apply to different sectors

More information sources e.g. Webinars, exemplars, videos etc.

Listen to a wider range of stakeholders (not just the big 4)

Ensure they are aligned with international standards

XRB should interpret and explain changes to standards

Decrease time it takes to adopt standards 

Increase transparency of submissions process

Provide information on new standards and how to apply them 

Need to be more agile/flexible

Implement changes as quickly as possible

NZ should have a voice in setting international standards

Most stakeholders did not have suggestions for how the XRB could improve the adoption and creation of 

standards. Of those who did, consultation on more challenging issues came through as did a desire for 

more support and guidance. 

Base: Stakeholders w ho use either accounting or audit and assurance standards (n=184)

Source: B5 Do you have any suggestions for how the XRB could improve the adoption and creation of standards?

3 8 %  O F  S TA K E H O L D E R S  H A D  S U G G E S TIO N S  F O R  H O W  TO  

IM P R O V E  TH E  A D O P TIO N S  A N D  C R E A TIO N  O F  S TA N D A R D S

More consultation with organisations that actually have to use them, as a 
co-design approach. - Another role, Registered charity, Monthly interaction

Particularly in relation to climate the standards are already too late as the market wants 
transparent reporting now - the traditional cycle for preparing standards is no longer 
relevant - we need a much more agile, flexible approach…then consult on the more 
challenging issues and implement changes as quick ly as possible. Don't wait to you have 
the perfect standard as by the time it is perfect it will be out of date. – Auditor, For profit 
issuer/Registered charity/Non charity NFP entity, Irregular interaction

The consultation process for the climate standards has been really good - would 
suggest following this for accounting standards i.e., webinars, talk ing to 
industry groups etc. - Professional accountant/Preparer of financial information, 
Another sector, Monthly interaction

NZ is mostly made up of SME's. International standards are mostly aimed at large 
corporates who misrepresent the truth for short term gain, or act without regard to the 
wider issues of their organisation's activities, such as with global warming or human 
slavery issues. Many SMEs often lack the resources to implement some reporting 
changes…. – Professional accountant, Another sector, Irregular interaction

More practical guidance scenarios to illustrate their application. For example, NZ IAS 
16 paragraphs 67 and 68. These are excellent, but unfortunately a bit few and far between. 
Sometimes in a standard the meaning may be obscured due to limitations of the English 
language; practical illustrations clear that up. – Another role, Public Sector, Monthly 
interaction

Consider the NZ situation more.  we are characterised by small enterprises, yet the 
standards are typically for large to very large and don't fit the NZ situation.  Perhaps give 
more consideration to raising threshold requirements to implement.  - Auditor, For profit 
small or medium sized entity, Irregular interaction

More consultation with the OAG and respective users of the auditing standards. –
Auditor, Public Sector, Regular interaction

%
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4

1

1

2

1

2

3

4

2

1

3

1

3

1

2

1

4

2

3

2

2

3

4

4

5

8

4

1

3

3

2

8

4

7

7

6

4

4

4

6

6

9

10

13

9

6

10

9

10

12

10

10

11

15

12

14

16

19

18

19

15

12

21

20

26

28

28

23

24

20

20

27

19

21

23

17

14

11

12

10

12

15

9

8

9

8

8

9

8

4

13

9

5

4

5

7

4

3

2

No impact at all 2 3 4 5 6 7 8 9 10 An extremely large impact

Climate change n=207

Audit quality n=208

Economic factors (e.g., inflation) n=203

Disruptive technologies n=184

Tight labour market n=202

Society’s changing expectations n=207

Trust in institutions n=200

COVID-19 n=203

Shareholder activism n=183

NETT top 3 

47

38

35

30

28

25

25

21

18

Stakeholders think climate change will have the largest impact on reporting over the next few years, 

followed by audit quality and economic factors. Although COVID-19 is perceived to be fairly low risk 

compared to other factors, it is seen as having a larger impact within the public sector.

Base: All stakeholders (N=223) w ith don’t know  and not applicable responses removed

Source: E1 How  much impact w ill each of the follow ing have on f inancial and non-financial reporting over the next few years?

S T R ATEGI C I MPA CTS

Higher for 
public sector 
(31%)

Higher for 
public sector 
(41%)

%
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Code of Practice. A copy of the Code is available from the Executive Secretary or the Complaints Officer of the Society.
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Research Information

Article 25 of the Research Association NZ Code states:
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Publication of a Research Project

Article 31 of the Research Association NZ Code states:
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Electronic Copies
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